[IYTEAMS

STRONG SCHOOLS
START WITH ME!

Barack and Michelle Obama Academy
Date: 03/05/2025
Time: 4:45 PM
Location: 970 Martin Street SE,

Atlanta, GA 30315 (Media Center)
I.  Call to order: 4:50 PM

Meeting Minutes

II.  Roll Call
Rol N Present or
ole ame (or Vacant) Absent
Principal Dr. Robin Christian Present
Parent/Guardian Alicia DeCriscio Present
Parent/Guardian Breanna Mitchell Present
Parent/Guardian Carol Dell Absent
Instructional Staff Tanaka Appling Present
Instructional Staff Mia Lawrence Present
Instructional Staff Jasmine Linder Present
Community Member Loni Smith Present
Community Member Rick Laupis Present
Swing Seat Katie Beacham Present
Quorum Established: Yes
Ill. Action Items
a. Approval of Agenda: Motion made by: Mia Lawrence; Seconded by: Jasmine
Linder
Members Approving: 8
Members Opposing: 0
Members Abstaining: 0
Motion Passes
b. Approval of Previous Minutes: Motion made by: Rick Laupis; Seconded by: Loni
Smith
Members Approving: 9
Members Opposing: 0
Members Abstaining: 0
Motion Passes
c. Final Budget Recommendation
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Motion made by: Katie Beacham; Seconded by: Loni Smith

Members Approving: 9
Members Opposing: 0

Members Abstaining: 0
Motion: Passes

Iv.
c. Discussion Items:
a) Final Budget Recommendation
o There were changes made to the draft budget we discussed at our
last meeting. These changes reflect an allocation change of $8,735.
o Created a .60 PE Teacher instead of a .5 PE Teacher (to be
combined with the .40 Restorative Practices Coach to create one
position)
o Created a .40 Restorative Practices Coach (to combine with the .6
PE Teacher to create one new position)
o Decreased Hourly Teacher Tutors from 36 Weeks/each to 32
weeks/each.
V. Information Items:
d. Principal’s Report-

e No Tardy Gras Parade
e Atlanta Opera @ BAMO
e Sneaker Ball- March 7t
e GMAS Support Launch
e MAP begins in 8 days
e GMAS begins in 32 days
e Read Across America Week
e College & Career Readiness Week
e. February 24, 2025 CAT Meeting Report Out
e Budget
e District Strategic Plan- talked about ideas they want to see in upcoming
strategic plans, amongst all clusters.
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e Closure/Mergers, etc- Accelerated Timeline- Closing of some small
schools, and merging with others.

[ )
VI. Announcements:

e Please complete ALL GO Team Training (Budget Training)
e Dr.Johnson’s 100 Day Plan- take survey.

VII. Public Comment: YES
VIIL. Adjournment:

Motion made by: Breanna Mitchell; Seconded by: Jasmine Linder
Members Approving: 9

Members Opposing: 0

Members Abstaining: 0

Motion Passes

ADJOURNED AT 5:28 PM

Minutes Taken By: Tanaka Appling
Position: Secretary
Date Approved:
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